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• May reveals plans for new grammar  
schools in her ‘great meritocracy’ vision

• DfE free school initiative receives  
£2 billion funding injection
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son achieves only one GCSE

• Struggling schools ordered  
to convert to academies  
still await sponsors

The Government has clarified 
how it will assess academy trusts 
that are looking to expand.
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Welcome to the latest issue of Haslers’ Focus on Education, which highlights some of the latest 
financial and accounting issues affecting academies and the independent education sector.

If you have any comments on our bulletin, or would like further information on the services  
Haslers can offer to schools, please contact us o 020 8418 3333, email academy@haslers.com  
or visit www.haslersforeducation.com

Welcome

Theresa May has signalled that her Government is planning to overturn the new grammar school 
ban, imposed back in 1998 by Tony Blair, which could lead to a generation of 21st century selective 
state schools.

May reveals plans for new grammar schools in her 
‘great meritocracy’ vision

Speaking at the British Academy in 
London, the Prime Minister, announced 
plans to reverse the ban, saying: “Frankly, 
it is completely illogical to make it  
illegal to open good new schools. So I 
want to relax the restrictions that stop 
selective schools from expanding that 
deny parents the right to have a new 
selective school opened where they 
want one, and that stop existing non-
selective schools to become selective  
in the right circumstances and where 
there is demand.

“In return, we will ensure that these 
schools contribute meaningfully to 
raising outcomes for all pupils in every 
part of the system.

“In practice this could mean taking a 
proportion of pupils from lower income 
households, so that selective education 
is not reserved for those with the means 
to move into a catchment area or pay 
for tuition to pass the test.”

During her keynote speech, the Prime 
Minister outlined how her shake-up 
of the system would mean that “there 
would be a good place for every child” 
with “schools that work for everyone.”

Mrs May argued that “policy has been 
skewed by the focus only on those in 
receipt of free school meals, when the 
reality is that there are thousands of 
children from ordinary working class 

families who are being let down by the 
lack of available good school places.

“Putting this right means finding a way 
to identify these children and measuring 
their attainment and progress within the 
school system. That work is underway 
and is central to my vision of a school 
system that truly works for everyone.”

Mrs May also addressed the issues of 
school capacity, university fair access 
requirements and the removal of 
obstacles, to allow more faith schools  
to be opened.

In her speech, which she claimed  
would “set Britain on the path to being 
the great meritocracy of the world”, 
she also signalled a desire for state and 
independent schools to work together 
more closely.

“I want to encourage some of our  
biggest independent schools to bring 
their knowledge, expertise and resources 
to bear to help improve the quality and 
capacity of schools for those who cannot 
afford to pay,” said Mrs May.

“This is entirely in keeping with the 
ethos that lies at the heart of many  
of these institutions. I know that their 
commitment to giving something back  
to the wider community remains.

“These are great schools with a lot to 

offer and I certainly don’t believe you 
solve the divide between the rich and 
the rest by abolishing or demolishing 
them. You do it by extending their  
reach and asking them to do more as  
a condition of their privileged position 
to help all children.”



The Government has clarified how it will assess academy trusts that are looking to expand 
their organisation with the procurement of new schools, following questions from MPs.

Expanding academy trusts face new ‘health checks’

Those trusts looking to expand will 
have their applications reviewed on the 
basis of their schools’ Ofsted ratings, 
published performance measures on 
progress and attainment and their 
improvement over time, as part of new 
“health checks”.

Prior to her departure from the position 
of Education Secretary, Nicky Morgan 
announced that trusts without a record 
of school improvement would not be 
allowed to expand.

Since then the national schools 
commissioner, Sir David Carter, confirmed 
that a new health check system would 
look at their history of “raising standards”.

In response to a written question from 
MP Stephen Timms, Edward Timpson, 
a minister at the Department for 
Education gave details of what officials 

will look for in academy trusts before 
allowing them to take on new schools.

Mr Timpson said it was ultimately 
up to the relevant Regional Schools 
Commissioner (RSC) to decide whether 
or not a trust would be allowed to 
expand, but added that they “would 
want to be assured that the governance 
and leadership of the Multi-Academy 
Trust (MAT) is clear and robust and 
that the MAT has the capacity to drive 
improvement across all schools within it”.

“Considerations will include, amongst 
other things, Ofsted judgements and 
published performance measures in 
relation to progress and attainment 
of academies already within the MAT, 
how these relate to the floor standard, 
and national and local averages, as well 
as improvement over time,” He added 
that the RSC will also consider the 

performance of the academy applying 
to join the MAT.

Despite its U-turn on forced academisation, 
the Government has said that it continues 
to be committed to seeing all schools 
becoming academies and announced back 
in May that it would target schools in 
“underperforming” and “financially viable” 
local authority areas for conversion.

The introduction of new “health checks” 
may drastically affect the future plans of 
some academies trusts, placing additional 
pressure on them to prove performance 
across all areas including financial 
sustainability.

At Haslers we can help you carefully audit 
your finances so that you are able to clearly 
demonstrate financial responsibility to RSCs. 
To find out how we can help your trust with 
future expansions, please contact us.

www.haslersforeducation.com



The Department for Education (DfE) has announced it has invested £2 billion to buy new sites in 
order to ensure its pledge to deliver 500 new free schools becomes a reality.

A newly created property company, called 
LocatED, will take over responsibility for 
finding and purchasing new school sites from 
the Education Funding Agency. It will be 
classed as a non-departmental public body, 
despite being wholly owned by the DfE.

It has been described as “Britain’s biggest 
property start-up”, as it has been revealed 
the firm will be given a £2 billion fund to 
spend on land and buildings; which works 
out at an average of £4 million per free 
school project.

This new project aims to realise former 
Prime Minister David Cameron’s target of 
delivering 500 new free schools by 2020. 

Between 2011 and 2013 the DfE spent 
£205 million on land and buildings for 
55 free schools, at an average cost per 
project of £3.8 million. 

LocatED’s recruitment advertisements 
states that they will work with the 
country’s biggest landowners, agents 
and directors on land deals ranging from 
£500,000 to more than £50 million. 

The advert reveals that the DfE does 
not believe that all school sites need 
playgrounds or fields, adding “successful 
free schools have been delivered in 
buildings of all types”.

It also discloses that the firm is seeking 
a new Executive Director, who will be 
paid a basic salary of £157,000, plus 
performance bonuses. Other roles, 
ranging from interns to executive 
positions, have also been advertised. 

A DfE spokesperson said: 

   Funding sites is often the 
biggest obstacle to opening 
new schools. That’s why we 
are establishing a new body 
made up of experienced 
property specialists to focus 
on this – ensuring we have 
the right people working 
for us to get the best value 
for the taxpayer.

DfE free school initiative receives £2 billion funding injection
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Parent sues private school after son achieves only one GCSE

Important checklist – are you up to date?
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A parent who spent £125,000 on private education for his son, is taking legal action against the 
school, after the youngster achieved just one GCSE. 

As the new school year begins it is easy to miss those important deadlines so here is a quick 
reminder of key dates for the coming months:

Scott Craddock has served papers on 
Abbotsholme School in Rocester, after 
claiming the school did not deliver on  
its promises.

17-year-old David left the school last 
year with one GCSE out of eight, 
achieving a grade C for science.

Mr Craddock, who is now retired, said he 
worked as a truck driver in the Middle 
East to pay for his son to have the best 
education.

Mr Craddock claims he was not invited 
to attend the school’s annual summer 
gathering but he did so and it was 
there that he served legal papers to 
Headmaster Steve Fairclough and the 
chairman of the governors. He made his 
protest in the middle of the speeches 
and then asked the Head what he 
planned to do about the school’s failings  
to ensure it did not happen again.

David is now studying arboriculture 
and horticulture at Reaseheath 
College, in Nantwich, and has passed 
the second part of his horticulture 
diploma with merits.

Mr Fairclough said: “I am unable to 
comment on any contact or dealings 
that Abbotsholme School has with Mr 
Craddock for legal reasons. The school 
has followed our published complaints 
procedure to the letter and Mr Craddock 
has had every chance to present his case 
in the appropriate manner.

“In regard to last year’s results, we 
recognised at the time that our results were 
not as good as in previous years, and have 
taken a number of steps this year – and for 
future years – to reverse this situation.

“In doing so, we are now on course to 
receive excellent results this year due to  
the hard work of all the teaching staff.

“Abbotsholme School prides itself on 
providing a balanced education and 
creating an environment where  
a passion for learning and continuous 
improvement is the norm for both 
pupils and staff. Our balanced approach 
to education encourages both academic 
excellence and character development 
through outdoor activities and practical 
learning – both are treated with equal 
importance.

“This means our pupils leave 
Abbotsholme confident, resilient, and 
respectful of others and their abilities, 
and are able to adapt to life’s challenges 
both personally and in the workplace.”

• 2016 Annual accounts return to be 
published early October 2016.

• Budget forecast returns should already 
have been filed to achieve the EFA’s 
deadline of 31st July 2016 (please contact 
one of the team at Haslers if you are 
having any issues with the return).

• Academy online videos published 
regarding; transition to FRS102, 
changes to the Financial Handbook 
and Accounts direction and accounting 
for academies joining or leaving an 
academy trust.

• Persons with significant control 
(PSC) registers came into force  
on 30th June 2106 and need to  
be recorded.

• An updated guide to Academy 
remittance advice notes has been 
published providing details of various 
funding streams and their intended 
purpose.

If you require and help or guidance 
on filling out returns or ensuring your 
school is compliant, please contact the 
Haslers team.



Schools are still waiting to be appointed with a sponsor just weeks before they are due to 
convert into academies – prompting a warning over the lack of suitable sponsors.

Government figures, released in mid-
August showed that eight schools set to 
become sponsored academies in the next 
few months are still seeking a sponsor.

Amongst the schools is Birches Head 
Academy, in Stoke, which was supposed to 
have converted in time for the new school 
term, whilst another four schools are due 
to become academies in October.

However the apparent failure to find suitable 
sponsors now means local authorities will 
have to continue overseeing schools in  
the interim.

The revelation has sparked a warning over 
the number of good sponsors ready and 
willing to take over challenging schools, as 
hundreds of schools this year are expected 
to be labelled coasting and eligible for 
conversion, putting even more pressure on 
the availability of suitable sponsors.

Nansi Ellis, assistant general secretary for 

policy at the Association of Teachers and 
Lecturers, said: “Ministers seem to believe 
that, magically, there will be enough high 
quality multi-academy trusts (MATs) to 
support the thousands of schools which 
they will force to become academies.”

The Department for Education (DfE) has 
now released the full definition of how it 
will judge a school that is deemed to be 
coasting, stating that if an establishment 
falls below set threshold measures for 
three years running it will be eligible for 
government intervention and possible 
academisation.

Government officials have previously stated 
this could affect hundreds of schools, 
although earlier data analysis suggested 
thousands could fall under the definition.

Schools identified as coasting will be 
notified in September, with results due to 
be published in the performance tables 
released later in the academic year. 

For primaries, this is expected in mid-
December, and in January for secondary 
schools.

Figures obtained by the campaign group 
Local Schools Network show that 18 
academies were re-brokered to a new 
trust in the first four months of this year – 
an average of more than one every week.

A spokesperson for the DfE said high-
quality sponsors play a “vital role” in raising 
standards in underperforming schools.

He added: “We continue to encourage 
councils to work with regional schools 
commissioners, using their combined local 
knowledge, to identify good sponsors for 
schools in their area.

“We are confident that there are a 
sufficient quantity of quality sponsors to 
meet demand – by July 2016 the number 
of sponsors across the country had grown 
to 925.”

Struggling schools ordered to convert to academies still 
await sponsors
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Haslers Chartered accountants, in partnership with Stone King Solicitors, is holding the latest  
in a series of seminars aimed at helping to demystify the process of academy conversion.

Over the last few months we have presented 
to head teachers, school business managers 
and governors at a number of events for local 
schools and we have listened to what they 
have had to say about the process, including 
common questions about:

• How academy policy is changing
• How do MATs work – are umbrella 

trusts allowed?
• Can we convert on our own?
• What are the key issues for governors on 

academy conversion
• Financial reporting requirements of  

an academy school
• Choosing schools to join our MAT

Using this feedback we have put 
together a presentation to explain all of 
the legal and financial aspects of academy 
conversion, which we will be holding at 
Haslers’ offices in Loughton on Monday 
17th October. 

The hour-long seminar will include 
presentations from professional finance 
and legal specialists from both Stone 
King and Haslers.

We are also delighted to welcome The 
Lime Trust’s CEO, Lynne Harrowell, 
who will be providing a practical view 
point of conversion.

The Lime Trust, which is based in east 
London, was established as a Multi 
Academy Trust February 2015 and 
works with schools in challenging urban 
circumstances serving disadvantaged, multi-
ethnic communities. The Trust, which has 
a reputation for offering strong governance 
and a powerful commitment to improving 
joining schools, is continuing to grow and 
is looking to support a further two/three 
local schools to convert to academy status 
in partnership with The Lime Trust.

Spaces on this seminar are limited,  
so please contact us to reserve your 
free place. 

Seminar to help you make sense of legal  
and financial aspects of conversion



Newly released Government figures show that private schools have extended their lead over 
state schools in helping students obtain places at England’s universities.

The data reveals that 85 per cent of 
private school pupils went on to higher 
education. This compares with 62 per cent 
from state schools in 2013-14.

The comparative figures for entrance to 
the most selective universities are even 
greater - with 64 per cent from private 
schools and 23 per cent from the state 
system.

The statistics, published by the 
Department for Education (DfE), 
reveal that in state schools there was 
a reduction – from 66 per cent to 62 
per cent – of students progressing to 
university between 2012-2013 and 

2013-2014, which coincided with a rise 
in university tuition fees. The decline 
represents a nine percentage point drop 
from 71 per cent of state school pupils 
who, back in 2009-2010 went on to 
higher education.

Despite this, the overall total of 212,065 
state school pupils going to university in 
2013-14 outstrips the number of private 
pupils at 24,990.

The report, Widening Participation in 
Higher Education: 2016, noted: “The 
2013-14 cohort was the first cohort 
where all students were affected by  
the change in tuition fees in 2012-13.”

Universities Minister Jo Johnson said: “We 
are seeing record numbers of disadvantaged 
young people going to university and 
benefiting from the real opportunities that 
our world-class universities can offer.

“But, with a gap still persisting depending 
on a student’s background, there is still 
more work to do to build a society that 
works for everyone.

“Everyone in our country should be 
allowed to rise as far as their talents 
will take them, whoever they are and 
wherever they’re from. We will not rest 
until every young person in our country 
has the chance to fulfil their promise.”

New data shows private schools extend lead in percentage 
of university entrants
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Academies expenditure last year exceeded their income by nearly £171 million, according to new 
figures from the Department for Education (DfE).

In total academies received income of 
£16.74 billion in the year ending August 
2015, but in the same year they spent 
£16.91 billion. This equates to a £171 
million overspend, or one per cent of 
their income for the year.

However, despite the disparity between 
these figures, the DfE has said that this 
was not a crisis and did not mean that 
academies had fallen into debt, “as they 
may have reserve funds from which 
these costs were able to be met”.

The DfE figures showed that 95.8 per cent 
of academies’ income came through 
direct grants, with the remainder 
generated by the academies themselves. 
However, one trust, Ark Schools, was 
able to raise more than £11 million on 
its own.

The overspend revealed by the DfE 
follows figures obtained by the Labour 
Party that show schools spent more than 
£56 million on advertising for teaching 
positions – a 61 per cent increase on  
the figure for 2010 – as the shortage  
of teachers drive up cost in schools.

When compared with the basic salary for 
teachers, the amount spent on advertising 
is equivalent to employing more than 
600 teachers a year, with some schools 
spending up to £80,000 a year in their 
search for new teachers.

It is estimated that around 10 per cent  
of this figure was spent on re-advertising 
for positions that were not filled following 
the first advertisement.

In a separate study, it was estimated that 
schools spent £1.29 billion on supply staff 
in 2013/14, an increase of more than 
£276 million on the previous year – up  
by 27 per cent compared to 2011/12.

Meanwhile, an investigation by Channel 
4’s Dispatches programme has revealed 
that 40 academy chains spent more 
than £1 million in a year on executive 
expenses, including luxury hotels and 
first-class travel.

The investigation into the pay of academy 
chief executives showed more than half 
of the largest 50 chains had paid top 
bosses more than the Prime Minister’s 

£143,000 salary and paid out expenses  
for luxury hotels and restaurants.

In one example, the Dispatches 
investigation found the Academy 
Transformation Trust was paying 
to lease a luxury Jaguar car for its 
£180,000-a-year chief executive Ian 
Cleland. He also billed the trust £3,000 
for servicing the car and buying new 
tyres. An additional £3,000 was spent 
on first-class rail travel and meals at top 
restaurants, the investigation claimed.

This programme follows on from 
investigations that recently revealed 
the soaring costs of so called “golden 
handshakes” for school leaders, with 
some receiving upwards of £50,000  
on their departure.

Expenses and related-party payments 
are under increasing scrutiny so 
it is vital that your school follows 
the rules laid down by EFA in the 
academies financial handbook. These 
rules are constantly changing and it 
is important that you have the right 
help at hand.

Academies under scrutiny – £171 million overspend revealed 


