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Welcome to the latest issue of Haslers News, bringing you news from our fi rm and 
information on issues that may affect you or your business fi nancially.

We hope you enjoy reading Haslers News and that you fi nd it useful. We’d welcome 
your feedback on the content, or ideas for topics that you’d like to see featured in 
future, so if you would like to comment, please contact us on 020 8418 3333 or
at advice@haslers.com

For further information on any of the topics featured in this bulletin, please contact us.

Welcome

In the current economic climate, 
you might expect insolvencies 
to be soaring, but company 
liquidations are actually running 
well below levels seen during the 
last recession.

Part of that’s down to the 
companies known to insolvency 
professionals as “zombie 
businesses” – small to medium-
sized enterprises that are 
meeting the interest on their 
debts, probably built up in times 
when credit was much easier 
to get hold of, but which are 
unable to reduce the debts 
themselves.

In the words of insolvency 
professionals’ trade body R3’s 
president Frances Coulson: 
“Many ‘zombie’ businesses have 
been surviving but not thriving.”

Research by R3, the Association 
of Business Recovery Professionals, 

suggests that in the construction 
sector alone, 16 per cent of 
UK businesses – the equivalent 
of 37,000 fi rms – are ‘zombies’ 
that could be tipped over the 
edge by even a slight change of 
circumstances.

Insolvency professionals 
understand that it’s not always 
easy to ask for help when 
fi nancial issues are involved, but 
picking up the phone and talking 
to a professional is often the fi rst 
step in moving forward, rather 
than risk becoming a ‘zombie’.

Many businesses facing fi nancial 
challenges are fundamentally 
sound and our corporate 

fi nance specialists can help 
to put viable enterprises on 
a fi rmer fi nancial footing 
by reviewing their current 
arrangements, assisting in 
restructuring debt or introducing 
them to alternative, more 
affordable, fi nance sources.

What’s crucial is not burying 
your head in the sand when 
things start to go wrong – the 
longer you leave it, the fewer 
your options will be. For more 
information, please contact us.

Act now...and escape the curse of the zombie
By Michael Watts, Corporate Finance Partner
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Things are looking a little brighter 
on the economic front, according 
to a recent survey we conducted 
with smaller businesses.

The survey, carried out over 
a four-week period in July 
and August, found that while 
38 per cent of those interviewed 
believed current business 
conditions were “negative,” 
47 per cent said there was a 
“slight improvement.” A further 
15 per cent felt the economy 
was “fl atlining.”

When asked what were the 
most important issues currently 
facing their business, 53 per cent 
of respondents said “cutting 
red tape” and 15 per cent late 
payment by customers and/or 
suppliers. A further 38 per cent 
cited other factors, including 

diffi culty in paying staff on time 
or at all.

Businesses were also asked 
what measures the government 
should be introducing to kick-
start the economy. Answers 
included a more favourable 
rate of entrepreneurs’ relief on 
capital gains tax, a reduction 
in VAT, reducing the national 
insurance burden and making 
it easier to dismiss staff, as well 
as ending the anomaly under 
which sole traders receive less 
favourable tax treatment than 
a single trader operating as a 
limited company.

Even though a disappointingly 
large proportion of our clients see 
a negative outlook, our survey 
does seem to indicate that a 
number of local businesses think 

things are getting better.
Even where there is a negative 
outlook, the good news is that 
clients are working with our experts 
to deal with the challenges 
they may face and are fi nding 
that strategic business and tax 
planning can help to reduce 
overheads, get costs down and 
improve their profi tability.

And where banks still appear 
to be failing when it comes 
to lending to small and medium-
sized enterprises, or clients 
are being hit by delays in 
receiving payment, our experts 
can help to source alternative 
methods of funding, assist with 
debt recovery and help struggling 
businesses to restructure and put 
themselves on a sounder fi nancial 
footing. For more information, 
please contact us. 

A little light at the end of the tunnel?
By Laurence Jacobs, Business Services Group Partner
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From our work with solicitor 
clients, we understand that 
taking time to think about the 
future of their practice is not 
always easy.

When you’re focusing on 
giving the best possible service 
to clients, dealing with day-
to-day business issues and 
complying with tough regulatory 
and reporting regimes, it’s easy 
to put off planning ahead for 
another day.

But with Law Society statistics 
showing that the average age 
for all solicitors in private practice 
is 54 – and other research 
suggesting there are 9,000 fi rms 
with fi ve partners or less, with the 
average age of equity owners 
fast approaching 60 years 
– considering how practices will 
move forward is a key issue.

That’s why Haslers teamed up 
with Barclays to deliver a seminar 
for solicitors, outlining outlined 

ways to secure the futures of 
their practices.

More than 45 solicitors from 
across Essex and North London 
attended our event, which 
took place at Tottenham 
Hotspur’s White Hart Lane 
stadium on October 11, and 
covered a wide variety of 
issues, including mergers, 
acquisitions, and succession 
issues for legal practices.

The seminar outlined the key 
features in preparing a legal 
fi rm for future sustainability and 
included presentations by trainer 
and adviser Peter Scott, former 
managing partner at  Eversheds, 
and representatives  from 
Barclays and Haslers, who 
discussed fi nancing, tax and 
structuring issues.

The feedback we received from 
delegates was that they found 
the content informative and 
helpful – and as well as exploring 
succession planning issues, they 
also had the opportunity to tour 
Spurs’ historic stadium, including 
viewing the trophy cabinet and 
walking down the players’ tunnel 
onto the pitch.

For more information on 
succession planning – for 
solicitors’ practices or any 
business – please contact us.

Expert advice on taking practices into extra time
Lawrence Shafi er, Business Services Group Partner
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VAT has a well-deserved 
reputation as one of the most 
complex of tax regimes and 
now Haslers has launched a 
new service designed to 
provide comprehensive VAT 
advice to businesses and 
professional advisers.

UK VAT Advice Ltd offers 
technical and practical 
experience in all aspects of 
VAT to businesses of all sizes, 
structures and sectors, as well as 
to accountants and lawyers, to 

support the services they provide 
to their clients.

The team at UK VAT Advice will 
provide expert advice to small 
and medium-sized enterprises 
businesses, listed companies and 
not-for-profi t organisations on 
what is involved in registering for 
VAT, compliance once registered 
and planning to capitalise on 
opportunities and avoid the 
pitfalls associated with VAT.

Our experts have an in-depth 
knowledge of this extremely 
complicated area of taxation, 
which is constantly evolving due 
to changes in legislation.

We want to become the 
go-to advice service for 
any VAT-related queries from 
VAT-registered businesses. A 

key part of our service is also to 
provide technical VAT advice 
to accountants and lawyers, 
enabling them to provide better 
services to their clients.

We believe that this new service 
reinforces the comprehensive 
accountancy and business 
services we already provide 
at Haslers and also fi lls gap in 
the market in the London and 
Essex areas for a VAT advice 
service that combines technical 
knowledge with practical 
experience in all aspects of the 
VAT regime.

For more information on 
UK VAT Advice, please contact 
me on 020 8418 3426 or at 
debra.dougal@haslers.com 
or visit our website at 
www.uk-vat-advice.co.uk

Firm launches new VAT advice service
By Debra Dougal, VAT Partner
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Any fi nancial crisis brings its 
own unique challenges. At 
Haslers, we focus on providing 
constructive advice and support 
to help our business and private 
clients to achieve the most 
positive outcomes possible, 
as this case study illustrates...

The husband and wife-owned 
company, which retailed 
bathrooms and bathroom fi ttings 
from two outlets, began to make 
losses, due to competition from 
the internet. 

Despite reducing the workforce 
and making other changes to 
turn the company around, the 
directors faced a further problem 
when their bankers decided to 
remove their merchant credit 
card facility.

At this point, the directors came 
to see us and we advised that 

the company was insolvent 
and it would be unwise to 
continue trading. 

There was no prospect of 
selling a loss-making business 
and although liquidation was 
considered, valuers concluded 
that a liquidation sale would 
realise approximately £30,000 
before the costs of removal, 
auction and liquidation were 
taken into account. 

With the bank holding a 
debenture over the company’s 
assets, supported by personal 
guarantees from the directors, 
they were faced with a 
substantial shortfall, as the debt 
to the bank was some £71,000.

Instead, the company was 
placed into administration, 
allowing the company to 
continue trading under the 

direction of Haslers partners, 
acting as Joint Administrators.

A closing down sale over a 
two-week period was held, 
which involved negotiating 
with the company’s principal 
suppliers, who had claims 
for retention of title on certain 
stock. £101,000 was raised 
from the sale, which enabled 
the preferential creditors and 
the bank to be repaid in full 
and the directors to be 
released from their guarantees 
to the bank.

In this case, the business’s owners 
did exactly the right thing in 
asking for our professional 
advice. As a result, we were able 
to achieve a more satisfactory 
outcome for them than might 
have been the case. For more 
information on our insolvency 
services, please contact us.

When the going gets tough, ask the experts
By Nick Nicholson, Insolvency Partner
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It’s always a good idea to 
have the right insurance 
protection in place, but with 
a signifi cant change in the 
insurance sector set to push 
up the cost of some types of 
protection, now is an ideal time 
to review cover.

From 21 December 2012, 
following a European Court 
of Justice ruling, insurance 
companies will no longer be 
able to take into account 
whether someone is a man 
or woman – an approach 
known as gender neutral – in 
deciding what to charge for 
new insurance policies. 

The change will affect premiums 
charged for life insurance and 
the amount of benefi ts paid if 
someone buys an annuity or life 
and critical illness policies income 
protection or health insurance. 

Only policies considered to 
be new contracts from 
21 December 2012 onwards 
will be affected. At present:

 because women statistically 
live longer than men, the cost 
of life insurance and critical 
illness cover is generally lower 
for women than for men

 women’s longer lifespan 
means they generally receive 
a lower annual income 
amount than men when 
purchasing an annuity for the 
same lump sum

 men are less likely to claim for 
treatment and illness under 
private medical insurance and 
income protection insurance, 
according to insurers, so their 
premiums are generally lower 
than women’s.

If you are a business owner, this 
will also affect any policies that 
are taken out to protect your 
shares or company. 

Specialists in the fi eld have 
warned that costs for various 
products will change, with HM 
Treasury has suggesting that in 
some cases, women may have 

to pay approximately 15 per cent 
more for life cover and 
12 per cent more for critical 
illness policies, while men could 
see the value of annuities fall by 
13 per cent per year. 

Guidance issued by the 
Financial Services Authority 
says: “If you already have 
these types of policies in place 
or are considering what 
insurance you might need, this 
may be a good time to review 
what you’ve got to make sure 
you have the right cover.”

At Haslers, our in-house 
independent fi nancial advisers 
AWD Chase de Vere can 
review your current insurance 
arrangements and advise on 
updating these as necessary, 
to keep costs down and you 
and your family protected. 

For more information, 
please contact Tazeen Saigol, 
telephone number: 
020 7065 1748, email: 
tazeen.saigol@awdcdv.com 

Good time to review insurance cover
By Tazeen Saigol
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There are now well over 2,000 
academies open in England and 
the number is growing all the time.

According to fi gures from the 
Department for Education, as 
of 1 October, there were 2,373 
academies operating.

Academies are now a fi rmly 
established part of the education 

landscape and with the greater 
fi nancial and other fl exibility that 
academies enjoy, it’s no surprise 
that more and more schools are 
seeking the status.

At the same time, no school 
that chooses to go down the 
academy route makes the 
decision lightly, as the transition 
process can be challenging and 

once achieved, academy 
status brings with it challenging 
– and sometimes bewildering 
– new responsibilities.

That’s why Haslers has established 
a dedicated academies team, 
made up of specialists who can 
provide the right professional 
knowledge and advice for 
schools considering conversion 
to academy status, and going 
through the transition process.

We can also support new 
academies as they get to grip 
with their greater fi nancial and 
other freedoms and our expert 
input can help more established 
academies to plan strategically 
for the future. 

We offer an added value 
approach that includes personal 
contact with partners and 
managers, a highly experienced 
team and a proactive service 
that is always up-to-date on 
sector-specifi c and other relevant 
issues, including legislative and 
compliance changes.

And to make it easy to work with 
us, we offer transparency on 
costs, with fees always agreed 
before work is carried out and 
agreed timetables of work to 
ensure deadlines are met.

Whatever stage a school may be 
in its academy journey, it makes 
sense to work with professional 
advisers, like Haslers. For more 
information, please contact us.

Team offers academies fi rst class service
By Laura Ambrose, Business Services Group Partner


