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Welcome to the latest issue of Haslers News, bringing you news from our firm and 
information on issues that may affect you or your business financially.

We hope you enjoy reading our newsletter and that you find it useful. We would 
welcome your feedback on the content, or ideas for topics that you’d like to see 
featured in future, so if you would like to comment please contact us on 020 8418 3333 
or at advice@haslers.com

For further information on any of the topics featured in this bulletin, please contact us.

Welcome

Haslers clients have given the 
firm positive feedback in a 
customer satisfaction survey.

The survey, which was carried out 
in January 2013, found that 80 
per cent of those who took part 
were so satisfied with Haslers’ 
services that they did not think 
there were any areas of their 
work that could be improved. 
The same percentage also said 
they believed Haslers maximised 
opportunities to improve their tax 
efficiency.

Using a scoring system in which 
1 represented poor and 5 
excellent, Haslers received 
an average mark of 4.5 for 
the overall competence of its 
team and the same score for 

how clients rated the overall 
knowledge of the people they 
deal with at Haslers.

Haslers also scored highly on 
the courtesy (4.7) with which 
calls were responded to, with 
a rating of 4.5 for the efficiency 
of any form of communication 
from the firm. It received ratings 
of 4.4 for both the delivery of 
work carried out by Haslers and 
the way it kept clients informed. 
Asked to sum up their business 
relationships with Haslers, clients’ 
comments included: 

n “Without doubt, moving 
to Haslers remains the best 
business decision I have made”

n “Excellent professionals 
at all levels”

n “They are the Rolls Royce of 
accountants”

n “They meet my needs and 
expectations”.

The results of the survey are very 
pleasing and it is encouraging to 
receive such positive feedback 
from our clients. 

As a firm that believes in 
continuously reviewing and 
improving our services, the 
findings of the survey will be 
very helpful. Our thanks go 
to everyone who took part 
and we will continue talking 
to clients and monitoring their 
views on an ongoing basis, to 
help us support them in the 
most effective way.

Survey highlights client satisfaction
By Laurence Jacobs, Chairman
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Most of us fall out in a minor way 
with family, friends or colleagues 
from time to time. Such 
disagreements are usually quickly 
resolved but sometimes disputes 
can have much more serious 
potential consequences.

In commercial disputes, finding a 
solution that avoids the time and 
expense of court action is often 
the best way forward and an 
increasingly popular option 
is mediation.

Now Haslers is able to offer 
mediation services relating to 
corporate finance issues to 

solicitors and other interested 
parties following my accreditation 
as a mediator. 

I have also joined the Register 
of Qualified Mediators at 
The Academy of Experts, a 
professional society and a 
qualifying body that provides a 
source of qualified, independent 
experts, experienced in a wide 
range of professional, commercial 
and industrial disciplines.

Whatever the circumstances of 
the dispute, my aim in mediation 
is to provide fairness and 
objectivity and to work with the 

parties involved to help identify 
a practical solution.

As a corporate finance specialist 
with experience in a wide 
variety of issues and sectors, 
my specialist knowledge adds 
real value when mediating 
in a wide range of matters, 
including shareholder disputes, 
acquisitions, share and business 
valuations, mergers and 
demergers and turnaround issues. 

I can also advise on the benefits of 
mediation as an alternative form 
of dispute resolution – so to find 
out more, please get in touch.

Mediation can make the difference in disputes 
By Michael Watts, Corporate Finance Partner
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The restaurant and hospitality 
sectors are continuing to struggle 
but a helping hand from Haslers 
has helped several businesses to 
get back on their feet.

According to figures recently 
released by the Insolvency 
Service, 31 operators entered 
administration in Q4 2012, up 
by 29 per cent on Q3 2012. 
In contrast, a total of 1,833 
businesses overall went into 
administration in 2012, a nine 
per cent fall on 2012’s 2,010 
administrations.

But it’s not all doom and gloom. 
Three Essex-based Indian 
restaurants recently sought our 
advice at an early stage and 
our insolvency and recovery 
specialists helped them to 
restructure and survive.

We also helped save a chain of 
Midlands-based coffee shops, by 
restructuring the business so that 
profitable outlets could continue 
to trade.

There are a number of reasons 
behind the difficulties facing 
restaurants and hospitality 
businesses. The failure of big 
High Street names such as HMV, 
Blockbusters and Jessops is 
driving customers away from 
town centres while landlords are 
raising rents to compensate as 
high street names no longer 
stay local.

In these challenging times, 
local restaurants and shops 
need to be proactive to give 
themselves the best chance 
of surviving and thriving in 
the future.

Where they are managing to 
keep their heads above water, 
we can help them to strengthen 
operations against potential 
financial challenges.

And if a business does have 
financial problems, asking 
for expert advice as early as 
possible will maximise the options 
for putting it back on a sounder 
footing. To put it bluntly, hoping 
the problem will simply go away 
is a recipe for disaster.

If the financial issues prove 
to be so serious that more 
formal insolvency measures 
are needed, we can advise 
and support restaurateurs in 
making informed decisions 
and mitigating the outcomes. 
For more information, please 
contact us.

Restaurants continue to struggle
By Stratford Hamilton, Insolvency Partner
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Local businesses that want to 
develop and grow are being 
offered expert help by Haslers.

The firm has teamed up with 
coaching and mentoring 
specialists Team Results to launch 
Go4Growth, an innovative 
programme of workshops, 
seminars and meetings.

More than 120 business people 
attended the launch of 
Go4Growth at a breakfast event 
on 19 March, when the guest 
speaker was Gerald Ratner. He 
was forced to leave the thriving 
high street jeweller Ratners after 
a well-publicised gaffe in 1991, 
but has since made a successful 
comeback with an online 
jewellery business.

Go4Growth is enabling local 
businesses to grow through 
the knowledge they gain from 
workshops, seminars, coaching 
and mentoring. It includes 
regular meetings where like-
minded individuals will be able 
to network and meet business 
experts and contacts.

In a time of economic troubles, 
we want Go4Growth to provide 
a springboard for business 
growth, enabling business owners 
to explore and develop ideas, 
put together business plans and 
find out how to access finance.

There are three programmes 
running as part of the 
Go4Growth initiative, all of which 
take place at Haslers’ offices.

The Early Bird Programme is 
designed for the owners of 
small businesses, with up to 
ten employees, the Results 
Programme for the owners of 
businesses with more than ten 
employees and the Balance 
Programme targets owners of 
businesses where growth has 
plateaued.

All are designed to give business 
owners the tools they need to 
turn bright ideas into realistic 
objectives and help them 
achieve their goals.

For further information on 
Go4Growth, please contact 
Turinder Toor or Rhonda Elliott 
at g4g@haslers.com or on 
020 8418 3333.

Businesses invited to Go4Growth 
By Laura Ambrose, Business Services Group Partner

Haslers has teamed up with 
an award-winning specialist in 
wealth management to help 
clients’ money last longer and 
go further.

The relationship means that 
Haslers will be able to refer its 
clients to Essex-based Pacific 
IFA, an independent financial 
advisory firm able to source 
products and services from the 
whole financial services market. 
This approach gives Pacific IFA 
the freedom to recommend 
whatever is best for the client, 
based on their attitude to risk 
and capacity for loss.

Pacific IFA specialises in wealth 
creation, wealth preservation 
and tax mitigation, offering 
services including investments 
offshore and within the UK, 

savings plans, personal and 
business insurance products, 
tax structures and inheritance 
tax planning.

The firm also specialises in 
retirement planning through 
personal and company 
pension plans.

Pacific IFA has a long history in 
providing expert independent 
financial advice to clients in 
Essex, London and the South 
East. Our new relationship will 
give Haslers clients access to 
advice on long-term investment 
planning, to help ensure their 
money goes a long way.

David Loaring, Pacific IFA’s 
business director, said: “We are 
delighted to be working with 
Haslers and their clients. There 

is a natural synergy between 
our two companies, which 
when combined can generate 
a far more complete and 
comprehensive experience for 
the client.”

Wealth management experts boost client services
By Jon O’Shea, Tax Partner

& TEAMRESULTS
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The media has been full of stories 
about the way HM Revenue & 
Customs (HMRC) is stepping up its 
investigations into the tax affairs of 
businesses and individuals.

As HMRC continues its drive 
to close the tax gap – the 
difference between the amount 
of tax due and the sum actually 
collected – more and more 
taxpayers face the real possibility 
that they or their businesses will 
be targeted for an enquiry.

Resolving a case can take 
months – or even years – and 
result in substantial costs, likely to 
run into thousands of pounds.
For cost-effective peace of 

mind, you can protect yourself 
against the costs and stress of 
a tax enquiry by subscribing to 
our Tax Investigation Service, 
which is backed by our Abbey 
Tax Protection, the UK’s leading 
provider of this type of cover.

For a small annual fee, our 
service will:

n provide you with full 
professional representation 
in the event of a tax or VAT 
enquiry

n handle the negotiations on 
your behalf

n deal with all correspondence 

and meetings with HMRC

n negotiate the best possible 
result for you.

We all hope we never have to 
face this problem, but the Tax 
Investigation Service means 
that if HMRC does come 
calling, you will benefit from 
expert advice, so that you 
don’t have to settle for a less 
favourable outcome because 
of financial concerns or lack of 
professional support.

For further information on 
our Tax Investigation Service, 
please contact Rhonda Elliott or 
Turinder Toor on 020 8418 3333 or 
at advice@haslers.com

There’s no hiding from the taxman… 
By Jon O’Shea, Tax Partner
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Haslers’ corporate finance 
specialists have helped a long-
standing dental client to painlessly 
extract himself from his business.

We recently advised on the sale of 
Shadeshire Limited and subsidiary 
M C Dentistry Limited, an owner-
managed business running three 
dental practices in Barking, 
Tottenham and Chelmsford 
primarily carrying out NHS work, to 
IDH Group, Europe’s largest dental 
corporate company.

Among the specialist issues we 
dealt with were negotiating heads 
of terms – an outline agreement 
between the buyer and seller – 
carrying out due diligence and 
negotiating the commercial terms 
of contract governing the sale.
Patrick Murphy, from Shadeshires 

and MC Dentistry, clients of Haslers 
for more than 15 years, said: “After 
so many years, selling my dental 
business was never likely to be a 
pleasure, but the expertise and 
enthusiasm of Michael Watts 
and Paul O’Gara made it what 
all dentists strive for – a painless 
extraction.”

The deal came as new research 
found that the dental practice 
sales market is still strong, which 
could provide food for thought for 
owners considering the future of 
their businesses.

The findings of the latest quarterly 
goodwill survey from NASDAL, the 
National Association of Specialist 
Dental Accountants and Lawyers, 
suggested that the market 
remained active and NHS and 

mixed practices in most areas 
were still in demand. 

The survey, for the quarter 
ending January 2013, which was 
published in March, found the 
average private practice was 
selling for 88 per cent of turnover.

It also found some highly 
profitable NHS practices with fee 
income of more than £500,000 
were selling to corporate buyers 
for 200 per cent of goodwill or 
more, while for those with fee 
income below that figure, sale 
prices were around 100  per cent, 
with interest from private buyers 
or smaller corporates. 

For more information on dental 
practice or other business sales, 
please contact us.

Haslers advises on sale of dental firm
By Michael Watts, Corporate Finance Partner

Haslers has been showcasing 
its services to academies at a 
high profile national event for 
the sector.

The Academies Show, which 
took place on 24 April at 
ExCeL London, was designed 
to provide information, 
insights and practical advice 
to headteachers, business 
managers, finance directors 
and bursars at maintained 
schools considering 
conversion, in the process of 
converting and established 
academies.

Haslers took a stand at the 
event – which also included a 
conference and seminars – and 
welcomed more than 130 visitors 
during the day.

The firm also invited visitors to 
enter a free prize draw for a 
chance to win an iPad Mini. The 
winner was Susan Asser, from 
Wykeham Primary School in Essex.

The show was an excellent 
opportunity to showcase what 
we have to offer to a very 
wide audience of potential 
and existing academies. It was 
great to meet and talk to so 
many people and the level of 
interest in what we have to offer 
was very positive, reflecting 
the breadth and depth of our 
expertise in this sector.

For more information on our  
comprehensive accountancy, 
tax and business advisory 
services for this sector, please 
contact us.

Firm steps into show spotlight 
By Laura Ambrose, Business Services Group Partner
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VAT celebrated its 40th birthday on 
1 April 2013. But even though it is 
now firmly established as part of 
the UK tax regime – and generates 
almost 15 per cent of total UK 
government revenue –  it remains 
a complex issue.

Last year’s Pastygate triggered 
protests and a U-turn when the 
government tried to impose VAT on 
all hot takeaway food – now only 
VAT-liable if kept hot rather than 
allowed to cool. Meanwhile, most 
biscuits and cakes are zero-rated 
but chocolate biscuits attract the 
standard rate, because they are 
seen as luxuries.

Elsewhere, an e-book is liable 
to 20 per cent VAT while printed 
books are zero-rated and various 
caravans fall into different VAT 
brackets, depending on their size.

Different rates of VAT and the 
different goods and services they 
apply to means that seeking 
expert advice on VAT issues is 
essential for business owners 
and managers.

Our specialist VAT service, UK VAT 
Advice, offers all the support VAT-
registered businesses need to stay 
compliant with the VAT rules while 
maximising efficiency.

Whether you need advice on 
day-to-day VAT issues or in more 
complex areas, such as with a 
specific transaction, the buying 
and selling of properties and 
leases or international aspects of 
VAT, we can help.

We also provide technical VAT 
advice to other accountants and 
lawyers, enabling them to provide 
better services to their clients. 

For more information on our VAT 
services, please contact us. 

Happy birthday, VAT!
By Debra Dougal, VAT Partner

ICAEW Essex Accountancy and Business Awards 2013
Accountancy Firm of the Year - Highly Commended


