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Welcome to our latest Spotlight on Education newsletter. We hope you enjoy this edition which 
highlights some of the latest news and issues affecting the education sector.

In working with individual academies, academy chains, free schools and independent schools, our dedicated education team can deliver the 
comprehensive knowledge and expertise that education leaders look for.

Welcome

Our proactive academies team will be hosting 
another of our informal, interactive seminars on  
12 October 2017.

Our FREE seminar, entitled ‘Fraud – if you think schools aren’t a target,  
you need to think again!’ will once again be held at our office in Loughton.

Registration will begin at 4:15pm, in readiness for a 4:30pm start, followed 
by presentations and a Q&A session until 6pm.

For those of you who may have missed our last seminar in June, the  
event will begin with a recap and summary of our recent presentation  
on Governance Pitfalls.

Our education team

If you have any comments on our newsletter, or would like further information on the services Haslers can offer to schools, please 
contact us on 020 8418 3333, or visit www.haslersforeducation.com

Laura Ambrose is head of education 
services and, as such, leads a team of 
managers and staff delivering services to 
academies at all stages of the conversion 
process and beyond, including preparation 
of management accounts, year-end 
accounts and audit.

Debra Dougal is Haslers’ VAT partner, 
with particular expertise in VAT issues 
affecting the education sector. She has 
more than 25 years’ experience in VAT 
and is ideally placed to provide practical 
advice to help academies, free schools and 
independent schools achieve maximum 
VAT-efficiency.

Christina Georgiou has almost 30 
years’ experience in audit and accounts 
compliance. As part of Haslers’ focus 
on supporting academies, Christina has 
identified a need for sector-specific 
financial training and has created our  
own Accounting for Academies workshop 
programme for academies personnel.

Michael Watts brings his vast expertise  
in corporate finance to our education  
team where his knowledge of due  
diligence and investigatory work is 
particularly valuable to MATs.

FREE seminar to focus on fraud awareness  
and prevention for schools
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Like any business, school academies need to be vigilant in order to ensure that they do not fall 
victim to fraudsters.

According to the Times Educational 
Supplement (TES), the academy chain 
United Learning, paid what they believed 
to be a ‘valid, appropriately approved’ 
construction invoice of £240,800 into a 
bank account which was later found to  
be fraudulent.

Although they were fortunate to recover 
the majority of the sum, the MAT is still 
working to recover around £19,000 and in 
the trust’s annual report, it admitted that at 
the time of the incident “internal controls in 
place were insufficient although it has since 
tightened security”.

A similar fraud incident befell Bright Futures 
Educational Trust who also paid a “valid, 
appropriately approved invoice for £15,999 
into a fraudulent bank account”. It too has 
been forced to review its security and has 

since introduced additional controls, whilst 
working to recover a balance of around 
£5,000 of the funds.

Griffin Schools Trust became a victim  
of fraud when it changed a supplier’s  
bank details, paying £10,734 into a  
false account.

Fraud attacks from external conmen,  
are not the only type of activity schools need 
to protect themselves against.

The National Association of School Business 
Management (NASBM), warns that schools 
should also be vigilant to the risks of internal 
fraud. Such incidents are categorized as 
acts committed by a connected party – this 
does not have to be an employee but can be 
any person who has access to the financial 
systems or assets.

Research by the Association of Certified 
Fraud Examiners suggests that in 92% 
of the nearly 1,500 cases of fraud they 
reviewed in 2014, across occupational 
backgrounds and global regions, at least 
one common and detectable behavioural 
‘red flag’ was present prior to making the 
discovery. 

The research also highlighted in financial 
terms the importance of early detection, 
as the average loss is significantly smaller 
in cases where fraud is detected within 
the first six months.

To find out how you can protect  
your school from fraud, sign up to our 
FREE seminar ‘Fraud – if you think 
schools aren’t a target, you need to 
think again!’ or contact our team for 
specific advice.

Counting the cost of fraud –  
academies warned to tighten security
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In this issue, we have invited The Rev. Tim Elbourne, Director of Education 
with the Diocese of Chelmsford to provide his thoughts on the academies 
programme. The Diocese supports 139 church schools including the Vine 
Schools Academy Trust.

How has the Church of England 
responded to the academies 
programme?

Our task is to make the best of shifting 
government policies and to shape 
implementation to serve our Christian 
mission and values. 

We established our own MAT some  
time ago, The Vine Schools Trust, and  
it currently has 16 primary schools with  
more in the pipeline. 

A number of church schools have also 
established local MATs with diocesan 
support; the most recent of which is in 
East London. We are also beginning to 
establish organisational partnerships with 
other MATs by becoming a Member and 
nominating Trustees where our Christian 
perspective is valued and there is sufficient 
common vision and purpose. 

The overriding purpose is for there to  
be a good academy home for any church 
school in the diocese that wishes – or is 
compelled – to convert. Although there  
are a number of sound standalone 
academies, this is no longer a viable  
option for an individual school. 

What are the key considerations  
for diocesan schools when joining  
or forming a church school MAT?

A good MAT needs to have a coherent 
and practical vision. Joining a MAT is a 
long-term project whose consequences 
are likely to be for decades. So they need 
foundations deeper than the commitment 
and energy of current individual leaders. 

For our schools this means joining or 
forming a MAT with a rooted character 
and faithfulness to living out an inclusive 
educational Christian narrative. It also 
means balancing the need to belong to 
a locality with a keen sense of wider 
belonging – to the national movement  

of Anglican schooling.

MATs have to be financially and 
organisationally robust, which means  
having a realistic prospect of growth. 

Real educational benefit rests on this too. 
At their best, MATs offer opportunities 
for schools to develop and deepen their 
pedagogy. 

A commitment to ongoing educational 
research and career development for 
teachers are essential. For me this was 
summed up by a Year 5 pupil whom I asked 
whether he had seen any differences since 
his school joined The Vine Trust; ‘It’s good 
because now my teacher visits one of the 
other schools and comes back with new 
ideas’. Of course this has always been 
possible; but in a MAT it can be developed 
in a more intentional and systematic way.

Have you experienced any challenges 
regarding the preservation of the 
diocesan interests or identity within  
the MAT?

As far as our own Vine Trust is concerned, 
this is not an issue. Nor should it be with 
a church school-led MAT. It is too early 
to speculate how church schools joining 
other MATs will fare in the longer term. In 
the end it is always people who make any 
organisation work. Whilst there are legal 
safeguards to preserve ‘diocesan interests’, 
in themselves these can only make a limited 
impact on pupils and staff. 

What matters is energy and commitment 
to make Christian character count in 
ways that are invitational and attractive 
to young people and their families. Our 
greatest challenge, as it always has been, 
is to identify and develop new leaders to 
continue to make that difference.

The jury will be out for some years before 
we can properly evaluate the effectiveness 
of the whole academy programme. Many 

question it and some continue to oppose it. 
In the meantime, our task is to work with 
schools to discern the current best way 
forward for themselves, their pupils and 
local communities.

What have you felt to be the most 
significant changes in the field of 
education over the last five years?

The academy and free school programmes 
bring huge organisational change, not just 
to the schools they directly affect, but to 
the whole system. 

The consequential effect on Local 
Authorities is felt by everyone. Whether 
this is genuinely an offer of greater school 
autonomy or a shift from Town Hall power 
to Whitehall control is arguable. 

The rapidly worsening financial climate, 
teacher recruitment and retention and 
the increasing pressure on volunteers – 
whether they be school governors or MAT 
directors – is probably at least as significant, 
particularly to the current generation of 
pupils and their parents.

How do you see the future educational 
landscape?

Most parents I know still speak of 
flourishing and fulfillment as what they  
most want for their children; but in an 
anxious culture, no-one wants their 
children to be left behind. The most 
significant changes I have seen are those 
that mirror the anxieties of the wider 
society. 

The challenge for education is to counter 
narratives of fear with those of hope and 
wisdom and opportunity for all. Of course 
that means equipping young people to 
thrive in the rapidly changing economy. 
But it also means raising horizons, setting 
free imaginations and inspiring the soul. 
At its best education can serve ambitions 
together.

Spotlight on Diocese of  
Chelmsford Board of Education 
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School heads are set to campaign for better 
pay deals for their teaching staff, following 
the Government’s climb down on public 
sector pay caps.

All public sector workers, including 
teachers, have been subject to a one  
per cent capped pay rise since 2013.

However, following the news that pay 
caps are being lifted for the police, who 
will receive a two per cent pay rise for 
2017-18, half of which is a one-off bonus, 
and prison officers, who are set to receive 
on average a 1.7 per cent increase, there 
is now mounting pressure for those in 
the education sector to receive similar 
enhanced deals.

The call for a better deal for teachers 
follows the publication of a report by the 
Organisation for Economic Co-operation 
and Development (OECD) which has 
revealed that teachers’ pay in England  
was worth less in real terms in 2015  
than it was ten years ago, in 2005. 

Its findings show that by 2015, teachers 
with typical qualifications and 15 years’ 
experience in the classroom, had salaries 
that were worth 12 per cent less in 
England, compared with a decade earlier.

The Government has now indicated that 
a more generous approach to teacher 
pay may possibly be just around the 
corner, with the Treasury stating that pay 
“flexibility” may be needed in some parts 
of the public sector from 2018-19.

Paul Whiteman, general secretary 
of the National Association of Head 
Teachers (NAHT) union, said that not 
including teachers in the recent pay 
announcement was “short-sighted and 
wrong”, in light of the sector’s current 
recruitment and retention issues.

A study by the National Audit 
Office has recently found 
that almost 35,000 qualified 
teachers (34,910) left their 
jobs for reasons other than 
retirement last year.

It also found that schools only filled  
half of their vacancies with suitably 
qualified and experienced teachers in 
2016, with around one in 10 vacant  
posts remaining unfilled.

Geoff Barton, general secretary of  
the Association of School and College 
Leaders (ASCL) union, said: “People do 
not become teachers for the money. 
But they do expect fairness and years 
of pay freezes and pay caps have left 
them feeling undervalued. They are 
long overdue a better deal.”

Call for better deal 
for teacher salaries

www.haslersforeducation.com



The Department for Education (DfE) has pledged to reveal, for the first time, the cost of passing 
failing schools onto other academy trusts.

Following a concerted campaign by the 
industry publication, Schools Week and 
the schools’ campaign group, Local Schools 
Network, the DfE has finally capitulated 
and have now agreed to list “transfers  
and funding” as one of its planning 
statistical releases.

Recent figures reveal that 
instances of re-brokering have 
jumped in the last few years, 
increasing from just 26 in 2014 
to 131 last year.

It has been estimated that the average 
cost of a re-brokered transfer was 

£131,000 per school, costing a total of 
more than £17 million.

Following emails to the DfE, Academies 
Minister, Lord Nash, accidentally revealed 
to the publication that he had “agreed” to 
publish the figures back in April 2016, but 
had subsequently asked civil servants to 
bury the information in a larger report, in 
case it “highlights high brokerage costs”.

Janet Downs, from Local Schools 
Network, fought a 12-month battle with 
the Government to obtain the only set of 
transfer costs to ever be publicly released.

The DfE had initially claimed that it could 

not release the transfer costs of 23 
academies between September 2013  
and September 2014 because of 
“commercial sensitivity”. 

However, following a court appeal, the 
documents were made public, with the 
judge stating that the DfE’s case was 
“tenuous, to say the least”.

Documents seen by Schools Week  
reveal that at least 167 transfers took 
place in 2016. If costs remain the same  
as in previous years, it is likely that  
the total expenditure for re-brokering 
failing academies could exceed  
£20 million.

Government set to reveal cost of academy  
re-brokering for first time

Academies, as well as local authorities, should begin collecting and submitting data for the annual 
school workforce census sooner rather than later, the Department for Education (DfE) has said.

DfE reminds academies to prepare annual 
workforce census

The school workforce census is a 
statutory data collection that takes place 
each year and all schools must complete 
the census by law.

The census collects data on all teaching 
and support staff employed by local 
authorities on central contracts, local 
authority-maintained schools, academies 
and free schools.

The DfE says academies are responsible 
for submitting and approving their own 
census data. It is, therefore, advisable 
that they issue privacy notices to all staff; 
these notices should inform staff members 
about the details of the census as well as 

their rights under the Data Protection Act 
(soon to be replaced by the General Data 
Protection Regulation (GDPR) next May).

The deadline for submitting 
data is 1 December 2017 and 
academies should submit their 
data by using the COLLECT 
centralised data collection  
and management system.

The DfE guidance states: “The school 
workforce census data informs 
departmental policy on pay and the 
monitoring of the effectiveness and 

diversity of the school workforce.  
School workforce census data is also 
used by other Government departments, 
local authorities, external agencies and 
educational researchers. Accuracy of  
data is crucial.

“Data is collected on the “collect once, 
use many times” principle and most of the 
data collected should be data that a well-
prepared school uses themselves, or be 
justified with a clear business case.”

A guide to collecting effective data  
can be found on the DfE website:  
www.gov.uk/government/publications/
school-workforce-census-2017-guides
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Essex County Council has created 2,535 new school places across the county as part of a series 
of expansion projects, which have so far cost £74 million.

300 temporary places have also been 
created through smaller projects to allow 
schools to take bulge year groups.

Many of the projects have already been 
completed in time for the new school 
year, while building works are continuing 
at some of the schools.

The secondary school expansion projects 
include 300 additional places at The Philip 
Morant School in Colchester, 270 extra 
places at The Stanway School and 145 
new places at Joyce Frankland Academy  
in Newport.

At primary level, 210 new places have 
been created at Ghyllgrove Primary 

School in Basildon, Hogarth Primary School 
in Brentwood, Northwick Park Academy 
on Canvey Island, St John’s Green Primary 
School in Colchester, St Andrew’s Primary 
School in North Weald, White Bridge 
Primary School in Loughton and  
Kingsmoor Academy in Harlow.

Smaller projects have also taken place  
at Whitmore Primary School in Basildon, 
Cressing Primary School, De Vere Primary 
School in Castle Hedingham and The Flitch 
Green Academy near Little Dunmow.

Cllr Ray Gooding, Essex County Council’s 
Cabinet Member for Education, said: 
“Essex is growing fast and I am delighted a 
number of the county’s schools will be able 

to take extra pupils this academic year  
to help meet the rising demand for places.

“Our continued investment in 
new school places such as these 
meant we were able to offer a 
record percentage of pupils a 
place at their parents’ preferred 
primary and secondary schools 
for this September.

“We recognise that more places are still 
needed over the coming years and are 
planning to spend about £230 million on 
creating new mainstream school places 
across Essex over the next three years.”

More than 2,500 additional  
school places created in Essex
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New data protection laws will be introduced from next year carrying substantial fines for 
organisations who fail to observe the new rules.

The General Data Protection Regulation 
(GDPR), which will replace the Data 
Protection Act in May 2018, will apply to 
all organisations including academies and 
charitable organisations.

The GDPR will tighten the rules 
associated with the storage 
and handling of personal 
data. Organisations will be 
forced to maintain a thorough 
record of how and when an 
individual gives consent to be 
contacted, while individuals 
who opt to withdraw consent 
must be deleted from storage 
permanently.

Among others, these measures will 
permanently alter the scope of business 
marketing activities.

Joanne Smith, chief executive of consultancy 
TCC Group, said the main surprise to 
trustees may be the “vastly increased level 
of fines for non-compliance.”

Under the GDPR, the Information 
Commissioner’s Office (ICO) can  
issue fines of up to four per cent of  
global turnover, or 20 million euros  
(£18.3 million), whichever is the higher 
amount. Comparatively, current rules 
mean the ICO has the power to  
charge just £500,000.

Mark Orchison, managing director  
of 9ine Consulting, said that  
schools faced a “significant  
amount of work” to  
become compliant.

He said a designated data protection 
officer could spend up to three days  
a week on data commitments, while  
out-of-date IT equipment may also  
have to be replaced.

GDPR: Schools face “significant 
amount of work” to be compliant
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